NAD TLT Coordinator Networking & Training Notes

11-9-2022

Presenter: Pastor Tracy Wood
Attendees: 35+ TLT leaders from conferences and unions around the NAD

TLT Staff Training Operations course links:

https://www.clubministries.org/pathfinders/tlt/

Opening Prayer

Agenda:

1. Networking — Sharing Plans from Conferences

a.

11/10/2022

Nevada Utah, Iso — at the Union Camporee my TLTs showed up. My TLTs were the
marshals for the Grand Parade and helped with the baptisms. Next training in January
and a lot of younger TLTs coming to the TLT Convention. You train TLTs and they will
shine!

GNYC, Jonas — first TLT Conv last May. Upcoming TLT Conv is being planned. Dream that
soon things will be established and settled — a Sab afternoon in the city and Sunday up
north. Soon we will need to have the Areas host their own conventions. Rasandy —we
are creating a NAD t-shirt with Mentor on the sleeve.

Carolina, Hector — We had our leadership convention in Aug with a good group of TLTs.
We are planning on a TLT and MG Convention, like a Challenge Camporee. Tam Adams
has been our TLT Coord for many years. Now we have 5 TLTs on the Conf Pathfinder
Counsel.

LRC, Angie — at our Union Camporee our TLTs led out with flag raising and lowering. We
just hosted our TLT Boot Camp. All our level 3 & 4 TLTs are gone. We inducted 12 new
TLTs.

Florida, Kim — We had TLTs help with the Shark honor at the Union Camporee. They
earned the diamond for instructing. Helped with the Parade. Now they are collaborating
with other conference TLTs on developing different challenges like a Daniel Challenge
(mind, body, spirit). If your conf are interested contact me.

Northeastern, Mia Watson — We had 15 TLTs invested in their respective levels. We are
trying out best to keep our TLTs engaged. We had a staff retreat that included the TLTs.
We have realized that more involvement helps to keep them involved. We were able to
get the GC pin and this helped boost their moral and encouragement. We are getting
ready for our January convention with specialized training for our TLTs.

SCC, Ray Leftridge — We are still in the process of regrouping. We have two new conf
youth directors. We will start in 2023 to meet in person. We are starting from scratch.
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h. Guam, Selvin Intong — We are just starting on the TLT program. Now that our boarders
are open we are starting to promote club min.

2. BTP Camporee 2024 NAD TLT Headquarters Team Development

a. For more information go to www.Camporee.org

b. See the TLT Volunteer page for more information
https://www.camporee.org/experience/get-involved/volunteer/tlt-volunteers/

c. For now, get your Camporee Tickets purchased.

3. TLT Coordinator Training — TLT Convention Options (Module 2 of the Conference Director / TLT
Coordinator Operations
a. Convention Components — Video #13, Pathfinders for All
l. Club Orientation Program (pg. 10)
1. Department Evaluations (pg. 9) — Video #6, Operation Review
lIl.  TLT Operational Workshops (pg. 15 sidebar)
V. Lab Planning — Video #5, Lab Planning
b. Convention Planning — Video #8, Convention Planning
I.  Convention schedule (Sample TLT Convention Schedule handout)
II.  Workshop Grid (Sample Workshop Grid handout)
Il “Mentors Model” Principle (Sample Convention Guidelines handout)
IV.  Spiritual Leadership Training (Sample TLT Convention Teams handout)

Closing Prayer
Next Meeting — Dates will be shared on the TLT Networking Page once they are finalized.

https://www.clubministries.org/pathfinders/tlt/tlt-networking-page/
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